Minutes of the KHoCA Annual General Meeting held on January 12th 2009 

at Redlibbets Golf Club

Present

Judy Charlton, Janet Playle, Alex Betts, Jean Dougal, Diana Odgers, Jenny Chambers, Mandy Hall, Anne Billings, Vanessa MacNaughton, Juliet Atherton, Clare Cannon, Mimi Anderson.

1.Apologies

Apologies for absence were received from Merrilyn Boorman, Suzi Fernyhough, Sue Scott, Diana Reese, Tina Turnbull, Tash Woods, Emma Norwood, Bridget Griffiths, Jennifer Betts, Gilly Legg, Sue Green, Dr Virden and Mrs E King.

2.Minutes

The Minutes of the AGM on Monday 14th January 2008 were taken as read and proposed by Juliet Atherton and seconded by Clare Cannon, agreed unanimously that they be adopted and were signed by Judy Charlton.

3.Chairman’s Report. Judy read out her report.  (also attached to annual report and accounts)

CHAIRMANS REPORT 2009

Good morning and thank you all so much for finding time in your busy lives to attend.

I would like to extend my thanks to Anne & Steve Billings for hosting our AGM once again – we really do appreciate coming here.

At this stage I must say that all our thoughts and sympathy lie with Sandy’s family after his untimely death earlier this year.  A wonderful thanksgiving service was held in his honour in Canterbury Cathedral in November – a great tribute to a great man.  Our most immediate task is to appoint a new Patron as his successor.

Income and Fundraising

As ever our Gift Fair in October at the Hop Farm was greatly enjoyed by all - lots of fabulous stalls and many people a lot worse off afterwards! It was superbly organised and raised £12,700 including the grand draw.  My thanks go to all who attended and spent!

Bridge – Winter 2007/8

This year we held two afternoon Bridge sessions serving tea, but no lunches.  Guests who play bridge nowadays only really want to play for half the day.  The format was popular, one was held in Tudeley and one in Hildenborough and together they raised £2,600.

Children’s Party.  

Just under £3,000 was raised at the annual Children’s party in Hildenborough.  This included contributions from a magnificent list of sponsors.  This event goes from strength to strength and is superbly masterminded so no little people go AWOL.  They all have a wonderful time.

Fenwick Shopping Evening.

We were asked if we would like to be the Charity for the night and benefit from their Tombola – it was magnificent, with fantastic prizes donated by their suppliers and all the ticket money to us, so no wonder everyone had a huge smile on their faces and £2,500 for K.H.o.C.A to boot!

Fashion Show

This was the highlight of the year and it was held at the High Rocks in March and was orchestrated by Fenwick.  Committee members, staff from Fenwick and friends plus Kaddy from the BBC were all models.  It was attended by the Mayors of both Tunbridge Wells and Tonbridge, + 250 guests who all enjoyed a champagne reception and delicious lunch.  Ticket sales, a fantastic raffle and sponsorship brought the total raised to £10,000 - a magnificent effort and everyone enjoyed themselves.

Councillor Mrs Ann Kemp - Mayor of Tonbridge and Malling

We enjoyed a fabulous year as her chosen charity and we all worked very closely together supporting each other.  At the end of her term of office in May we were handed £17,250.  this was  an amazing sum of money - not that we will have difficulty spending it!  A client from Spadework and another from Pepenbury received the money on our behalf at a presentation in the Mayor’s Parlour at Kings Hill.  We are truly grateful to have been chosen.

Tandem4KHoCA

4 girls from Benenden School, as part of their Venture Challenge, decided on a sponsored ride around the perimeter of Kent on 2 tandems for us over 4 days.  The weather was appalling but they battled on staying the nights with friends on the way and accompanied by a parental backup truck.  As a result they raised over £14,000.  We can not thank them enough

The children’s disco raised £780, two stalls at Horsmonden Farmers Market produced £250, and Jenny’s cricket match [luckily in the dry] £677.

To all of you who helped in any way with the organisation of these events thank you and to those who attended, donated or sponsored them it was really worth it and much appreciated.

Donations

Our donations have continued to go around the County.  The most important was the purchase of a specially adapted Laser for West Kent Sailability which is based at Bough Beech Reservoir.  This was purchased by us and launched by Ann Kemp in September on the recommendation of Pepenbury and any mentally disabled person in the area can use it.  Our Logo stands out proud on the sail as she skims over the water!  She has been a great asset to those who sail in her.  Kent Kids in Canterbury have received £26,000 for disabled bathrooms, The Fifth Trust £6,000, Pepenbury £11,000 in total, RDA £2,000, Scotts Project £8,500, Art for Life £2,000 and numerous donations for less than £2,000 across Kent for a variety of reasons – classes, aromatherapy holidays etc – in total £68,000+ which is a fantastic effort.

During the course of the year major donations, outside fundraising, have come from The Maidstone Businessmen’s Carol Service - £641, Tonbridge School Parents Arts Society - £500, Morden College Chapel Collection - £440 and £2,500+ from the Inland Revenue!  Many thanks to those who thought of us and got the donation on our behalf

Visits

Over the year K.H.o.C.A. committee members have been out and about [and in our fleeces we are now well known] visiting projects and homes within Kent.  We like to keep ourselves abreast of what is going on to make sure YOUR money is well spent.  We took the Mayor to Martha Trust, Thorndene and Elham Valley Vineyard.  Judy read a lesson at Pepenbury Carol Service.  We went to the opening of the new Headway premises in Tunbridge Wells opened by Anne Robinson. Southdowns Respite Care Centre has moved to a purpose built building called Windchimes in Herne Bay housing many disabled agencies all under one roof.  This was opened by The Princess Royal in July.  Scott’s Project, Tonbridge Mencap and Art for Life – their annual exhibition was held in Rochester Cathedral were all visited during the summer.  A service of thanksgiving was held in Maidstone for Ann Widdecombe, our President, to celebrate 21 years as an MP.

We are sorry to say farewell to Sue McCall who has been a hard working committee member for many years and secretary some years ago.  She will be missed and we thank her for all she has brought to K.H.o.C.A over the years.

This coming year will not be easy financially, we can not expect firms who are making staff redundant to donate to our causes – we must therefore make the most of personal donations.  Our Gift Fair will be our best ever and will be held at Somerhill on October 23rd – it will be our 25th consecutive fair. This is possibly far longer than the majority of the others in the country and certainly within the county.  We will be having a Garden Safari in Matfield on June 12th and a Golf Day at Royal Ashdown on November 11th as well as Bridge Days, Children’s parties etc.  Advanced information about these and anything else you care to know can be found on our Website www.khoca.co.uk .  We look forward to your continued support with these events.

Finally I would like to thank you, our members, for all your support and my fantastically hard working committee for all they do and to wish you all a Happy New Year. 

January 12th 2009

3.Accounts 
The Treasurer circulated the Accounts for the year ending 30th September 2008. They were proposed by Jenny Chambers and seconded by Diana Odgers and agreed unanimously that they be adopted. Judy Charlton thanked Janet Playle for her hard work particularly with the change of auditor and a change of systems. Janet reported that KHoCA would need to find a new auditor for next year.

4.Election of Officers and Committee.

Chairman, Secretary and Treasurer to remain in place – proposed by Mimi Anderson and seconded by Mandy Hall. Sue Green was appointed new Membership Secretary proposed by Alex Betts and seconded by Jean Dougal.

Sue McCall is retiring from the committee and was thanked for all her hard work.

The remainder of the committee was elected ‘en bloc’ proposed by Diana and seconded by Judy and agreed unanimously.

Tina Turnbull is retiring from the Associate Committee and was thanked for her hard work. The remainder of the Associate Committee was elected en bloc proposed by Anne Billings and seconded by Jane Playle.

5.Any other Business
The date for next year’s AGM was fixed for 18th January 2010.

There was no other business and the meeting was closed at 10.35.       

